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OVERVIEW

BACKGROUND

The parish defines Capital Assets, also known as “Fixed” Assets, as any asset whose useful life extends
beyond one year. They include such items as Land, Buildings, Improvements (other than buildings),
Infrastructure, Machinery & Equipment, Vehicles, Computers, and other items.

Departments needing a capital asset must complete a purchase order (PO) requisition via the parish’s
financial management system before it can be purchased. The requesting department’s director must
approve the PO before the Departments of Purchasing and Accounting approve it. Once all approvals
have been obtained, the capital asset can be ordered, and payment can be made.

Information about capital assets is maintained in the parish’s financial management system, also known
as the AS/400. According to asset inventory reports? generated from said system, twenty-four thousand
seven hundred sixty-eight (24,768) assets are in service with a net book value of $945,475,828. The
reports were dated December 1, 2022. The table below represents a breakdown of the assets by class.?

Description / Asset Class # In Service Net Book Value
Land 223 S 85,309,977.72
Buildings 407 222,205,988.45
Improvements 852 122,085,879.73
Infrastructure 2,103 251,190,122.38
Machinery & Equip 2,457 225,682,746.50
Vehicles 1,537 17,227,141.35
Computers (Low Value) 17,189 21,755,972.16

TOTALS 24,768 $ 945,457,828.29

The parish utilizes a customized application to assist departments with tracking asset information. The
application retrieves data from the AS/400 in a more user-friendly fashion and is called the Asset
Information Management System (AIMS). It is located on the parish’s intranet. Each capital asset is
assigned an asset number. Some assets require an Asset Identification Tag affixed to them, while others,
such as Land, Buildings, and Infrastructure, do not. (See Attachment A, policy page 2 of 3.)

The Director of Accounting is responsible for “the development and administration of a system of fixed
assets control and accounting for all fixed assets owned by the parish” as required by the Jefferson Parish
Code of Ordinances, Division 3.5 — Department of Accounting, Section 2-160.2(6). The Director currently
has an “Asset Information Management Policy” in effect regarding the proper management of parish
assets and has plans to supersede such policy with an expanded version currently in the draft stage of
creation. (See Attachment B.)

1 AS/400 Program Report Reference: FA0810

2 Amounts shown are net versus gross values, and represent assets that have been capitalized and those that do not
meet the capitalization threshold. The amounts do not translate to the audited Annual Comprehensive Financial
Reports.



OBJECTIVES

The objectives of this audit were to review and evaluate policies, procedures, and processes related to
capital asset information management and physical inventories.

SCOPE

The scope of this engagement included capital assets purchased in fiscal years ending December 31, 2019,
2020, and 2021 (three years). The asset types were limited to only those “taggable,” according to the
Asset Information Management Policy dated July 31, 2012.

Machinery & Equipment Office Equipment
Furniture & Fixtures Computer Equipment
Video & Audio Equipment Vehicles

The scope was extended into the fiscal year ending December 31, 2022, as necessary to account for
current physical inventories taken by various departments.

PROCEDURES

Internal Audit utilized the following basic procedures in analyzing the data.

a) Interviewed key personnel from the Department of Accounting and the Department of
Information Technology. Other individuals were contacted as necessary for departmental asset
inventories.

b) Retrieved current and historical capital asset data from the AS/400 Financial Management
System.

c) Obtained policies related to asset information management and safeguarding capital assets.

d) Selected a random sample of asset purchases and traced transactions through the AS/400
Financial Management System to the Asset Information Management System (AIMS).

e) Researched parish and state ordinances and requirements regarding capital asset management.

f)  Applied analytical procedures to available data.

g) Performed other procedures deemed necessary to satisfy the objectives of this engagement.



POLICIES AND PROCEDURES

The Asset Information Management Policy, dated July 31, 2012, is meant “to comply with the
requirements of GASB Statement 34 Basic Financial Statements and Management’s Discussion and
Analysis for State and Local Governments regarding proper management of parish assets. Along with
explaining the requirements for capitalizing and depreciating assets, this policy details the process to
inventory new assets.”

1) Current Policies and Procedures in place are incomplete and are not supplemented by training tools.
An updated, expanded policy is in existence and in draft form.

The Asset Information Management Policy, dated July 31, 2012, is in effect as of the time of this report.
(See Attachment A.) According to the Director of Accounting, Mr. Madison Martin, a comparable updated
policy exists in draft form. The updated policy is titled “Asset Information Management Policy &
Procedure.” This updated policy indicates an effective date of January 1, 2022; however, it has not been
implemented. (See Attachment B.)

Internal Audit reviewed the two policies, referred to as “Current” and “Updated.” A comparison of key
policy sections is shown in the table below, along with comments on the next page.

Policy Policy & Procedure A
Definitions Definitions B
Responsibilities C
Purchase of an Asset Acquisitions D
Asset Class Asset Classes E
Asset Type Asset Type F
Asset Capitalization, Useful Life, and Tagging of Asset Capitalization, Useful Life, and Criteria G,H
Assets for Tagging Assets
Jefferson Parish Asset Management System Asset Information Management System (AIMS) I
Gas- and Diesel-Powered Equipment and Gas- and Diesel-Powered Equipment and J
Vehicles (Fleet Management) Vehicles (Fleet Management)
Computer Equipment (Management K
Information System)
Security Related Equipment (General Services) L
Assets Purchased with Federal Funds
Transfers
Retirements and Disposals (Surplus Items) LM
Fixed Asset Inventory N
Financial Reporting L
Records Maintenance L



Comments:

A) The updated policy redefines its purpose as “to establish responsibilities of parish departments
for fixed asset management, control, accounting, and record keeping and to define fixed assets
and the guidelines for their capitalization.”

B) A definition for a Low-Value Asset was added.

C) Responsibilities for the Director of Accounting, Asset Accountant, Department Directors, and
Department Fixed Asset Coordinator are defined where they previously were not.

D) Expands information about the purchase of assets.

E) Includes newly defined “Low-Value Asset.”

F) This section was unchanged from the current to the updated (draft) policy.

G) Capitalization Threshold value for Infrastructure changed and is currently being evaluated.

H) Criteria are added to the updated policy to specify where to code (general ledger account
numbers) purchased items below the tagging threshold.

I) The updated policy includes more specific language regarding asset information to be entered
into the Asset Information Management System by the Department Fixed Asset Coordinator.

J) The updated policy includes more specific language regarding asset information to be entered
into the Asset Information Management System (AIMS) by Fleet Management.

K) The updated policy includes language regarding asset information for computer equipment. The
updated policy indicates that respective departments are to register their own computer
equipment; however, the current practice is that entry into AIMS is conducted by the Department
of Information Technology.

L) These new sections include verbiage as indicated by the section’s title.

M) Surplus items policy includes information about processing by Fleet Management; however, it
does not include how to handle computers and related items relative to the Department of
Information Technology.

N) The updated policy includes information on the departmental inventory of fixed assets. Section
7.1 indicates that fixed asset records are to be verified bi-annually, whereas Section 3.4 indicates
that the Department Fixed Asset Coordinator shall conduct physical inventory annually. A key
component of this section includes the Accounting Department’s ability to sample “the results of
the inventory for accuracy.” (See page 11 for more details.)

Current practices call for the Department of Information Technology and the Department of Fleet
Management to receive related assets for the various departments and enter the appropriate information
into AIMS. Internal Audit asked both departments for any policy in existence for this process. While both
departments could adequately convey the processes, neither has formalized policies and procedures in
place as of the timing of this report. (See Attachments C and D.) More specific procedures are included
in the updated policy, if released.

The current Asset Information Management Policy does not contain key sections as identified and
included in the updated Asset Information Management Policy & Procedure, which is in draft form.
According to the Department of Accounting’s policy statement in the draft, “Fixed asset records will be a
complete and accurate accounting for fixed assets of significant value and are fundamental to sound
financial management. The responsibilities of stewardship involved in safeguarding such a large public
investment are of the utmost importance. This responsibility can only be discharged effectively through
adequate fixed assets accounting and control. Fixed asset records will be maintained for the life of each
asset and retained in accordance with the requirements of the parish for the retention of accounting
records.”



This policy statement contains key points as to why it is important to maintain fixed asset records
accurately. Further, the Louisiana Revised Statute requires the parish to maintain records of its capital
assets. Title 24, Section 515 B. (1) is shown below?.

Internal Audit recommends that the Department of Accounting continue its efforts to enhance the current
Fixed Asset Policies and Procedures and to implement them. A general guide for capital assets policies
and procedures provided by the Louisiana Legislative Auditor is shown in Attachment E.

Not only are policies and procedures important, but also “How-To” manuals and periodic training are very
instrumental tools in achieving an accurate accounting of fixed assets. How-To manuals 1) make it easier
to train new employees or, in this case, new Department Fixed Asset Coordinators; 2) increase training
efficiency by anticipating frequently-asked questions new employees have, and 3) reduce the amount of
time other employees need to spend answering questions.* Properly trained employees lend to increased
productivity and performance.

The Accounting/Payroll page on the parish’s Intranet includes a How-To manual for Travel and Training;
however, it does not include such a manual related to Asset Information Management. Internal Audit
recommends that a How-To manual be developed and implemented in tandem with the enhanced Fixed
Asset Policies and Procedures.

RECOMMENDATIONS

1)
a. Internal Audit recommends that the Department of Accounting continue its efforts to
enhance the current Fixed Asset Policies and Procedures and to implement them.
b. Internal Audit recommends that a How-To manual be developed and implemented in tandem
with the enhanced Fixed Asset Policies and Procedures.

3 Louisiana Revised Statutes Tit. 24, § 515. Accounts of offices, boards, commissions, agencies, and
departments; records of general fixed assets - last updated January 01, 2019.
4 www.ondeck.com/resources/5-reasons-you-need-a-documented-operations-manual



PURCHASES RECORDED IN AS/400

CRITERIA

According to Section 3.0 — Purchase of an Asset in the current Asset Information Management Policy, “A
department cannot purchase an asset without first completing a purchase order (PO) requisition for that
asset using the AS/400 financial management system. This PO requisition cannot be submitted to the
Purchasing Department until the departmental director or designee has approved the requisition in the
AS/400. Subsequently, the Purchasing Department will approve and then send to the Accounting
Department for final approval. After Accounting Approval is received, Purchasing releases the PO for
payment of the asset by the requisitioning department.” When purchasing a new asset, certain data fields
like asset class and asset type require input into the AS/400 financial management system.

FINDING

2) Fixed asset data fields in the parish AS/400 Financial Management System, such as general ledger
descriptions and the department fixed asset coordinator, need to be clearer, complete and corrected.

OBSERVATIONS

Fixed assets purchased by the parish are recorded in the AS/400 typically in the accounts shown in the
current policy excerpt below.

One should note that comment H included in the “Policies and
Procedures” section of this report, highlights that the draft version
of the updated policy has been expanded to include accounts for
assets below a tagging threshold.

The Fixed Asset Accountant is to facilitate tagging assets that meet
the dollar threshold criteria (See the draft version of the updated
policy in Attachment B). Departments, in turn, enter asset details
into the Asset Information Management System (AIMS) and place
the physical tag with an identification number in an appropriate
place on the asset. The asset number is used for ease of record
keeping and taking physical inventory. Internal Audit reviewed a
sample of fixed asset purchases coded to accounts 7742, 7743, 7744,
7746, 7748, and 7750 to determine how the purchases translate to
assets shown in AIMS and what details are identified to aid the
completion of physical asset inventories. For this purpose, Internal
Audit will focus on taggable assets in three different groups: 1)
Machinery & Equipment, Office Equipment, Furniture & Fixtures; 2)
Computer Equipment and Video & Audio Equipment; and 3) Vehicles. These groupings, or asset types,
were determined because responsibilities are different by asset type. The Department of Information
Technology is responsible for entering details into AIMS for Computer Equipment, while the Department
of Fleet Management is responsible for Vehicles. Respective (various) departments are each responsible
for Machinery & Equipment (if not gas-powered), Office Equipment, and Furniture & Fixtures. The
updated policy includes verbiage for Security Related Equipment to be entered and tracked by the
Department of Security.




Machinery & Equipment / Office Equipment / Furniture & Fixtures

Machinery & Equipment, Office Equipment, and Furniture & Fixtures are recorded in general ledger
accounts 7742, 7743, and 7744, respectively. During the fiscal years 2019, 2020, and 2021, the parish
recorded $16,685,401 in purchases of equipment and furniture. Internal Audit reviewed $1,728,803 of
the purchases or 10.4%. Not all accounting entries were examined in detail. See Attachment F for details.

2019 $ 5,921,615.10
2020 5,492,957.79
2021 5,270,828.17
Total $ 16,685,401.06

Examined 10.4% $ 1,728,803.00
Observations resulting from the review of equipment and furniture purchases are as follows:

v' The total amount journalized for certain furniture purchases appeared to contain multiple assets;
some asset numbers could be identified while some could not. While the accounting appeared
to be appropriate, the audit trail was unclear. In other words, it was sometimes difficult to trace
items purchased to the corresponding asset number.

v' Some items purchased appeared to be for truck parts and were within the tagging threshold;
however, an asset number could not be located. This is likely because the items were for
components of a principal asset.

v" General ledger account descriptions did not lend to an intuitive identification of the nature of the
asset purchased. Examples include “Library In 0240-0420” and “Shermcoind (group).”

As previously referenced, the updated draft policy provides guidance regarding purchases that do not
meet the identification number (ID tag) requirement. If implemented, the new verbiage should provide
a better trail of items purchased to the asset identification number. In turn, it should ensure that physical
inventories are complete and assets are properly safeguarded.

Internal Audit recommends that general ledger descriptions of asset purchases be enhanced to clarify the
nature of the purchase. A requirement of such should be included in the updated policy.

Computer Equipment / Video & Audio Equipment

Computer Equipment and Video & Audio are recorded in general ledger accounts 7746 and 7748,
respectively. During the fiscal years 2019, 2020, and 2021, the parish recorded $8,463,096 in purchases
of such equipment. Internal Audit reviewed $975,150 of the purchases, or 11.5%. Not all accounting
entries were examined in detail. See Attachment F for details.

2019 $ 3,870,397.99
2020 2,646,500.74
2021 1,946,197.31
Total $ 8,463,096.04

Examined 11.5% S  975,149.98



Observations resulting from the review of computer and related equipment purchases are as follows:

v" The Responsible Manager was not specified or incorrect for some purchases.

v' Some asset numbers could be identified while some could not. This is likely because some items
were for software purchases that do not require asset tagging since it is not practical.

v' General ledger account descriptions did not lend to an intuitive identification of the nature of the
asset purchased. Examples include “New Era (group)” or just “New Era,” who is a vendor of the
parish.

Internal Audit recommends that a responsible manager be correctly identified for each asset purchased.
This person will assist in tracking and safeguarding parish assets. The updated policy and procedures
require a Department Fixed Asset Coordinator (DFAC) to be designated; however, it needs to be more
specific regarding an associated required data field in the AS/400 for each asset purchased.

Asset numbers were not identified, and unclear general ledger accounts were recognized in the
equipment and furniture analysis and will not be repeated here.

Vehicle Purchases
Vehicles are recorded in the general ledger account 7750. During the fiscal years 2019, 2020, and 2021,

the parish recorded $19,585,504 in vehicle purchases. Internal Audit reviewed $2,292,011 of the
purchases, or 11.7%. Not all accounting entries were examined in detail. See Attachment F for details.

2019 $ 10,295,533.41
2020 3,899,821.67
2021 5,390,148.95
Total $ 19,585,504.03

Examined 11.7% S 2,292,011.29
Observations resulting from the review of vehicle purchases are as follows:

v" The responsible manager listed no longer works in the corresponding department. For example,
B Francois is listed for Transit; however, the employee now works for the parish’s Jefferson
Community Action Programs.

v' Some asset humbers could be identified while some could not. This is likely because the items
were for components of a principal asset, like a truck bed for a truck chassis.

v' General ledger account descriptions did not lend to an intuitive identification of the nature of the
asset purchased. Examples include “Truck & Tr (group)” and “Siddons MA 0001 867.”

Internal Audit examined the Department Fixed Asset Coordinator list (see Attachment G) and found it was

not current or complete. Jefferson Parish no longer employs some employees listed, some departments
do not have a DFAC listed, and some coordinators listed transferred to different departments.

*** Intentionally left blank ***



The updated draft policy specifies that the Asset Accountant “be responsible for maintaining the
Department Fixed Asset Coordinator email list.” Internal Audit recommends that the Department of
Accounting update and maintain the Department Fixed Asset Coordinator list. This will aid in
uninterrupted communications between the Department of Accounting and the numerous parish
departments that play a vital role in safeguarding parish assets.

Asset numbers were not identified, and unclear general ledger accounts were recognized in the
equipment and furniture analysis and will not be repeated here.

RECOMMENDATIONS
2)

a. Internal Audit recommends that general ledger descriptions of asset purchases be enhanced to
clarify the nature of the purchase. A requirement of such should be included in the updated
policy.

b. Internal Audit recommends that a responsible manager be identified for each asset purchased.
Internal Audit recommends that the Department of Accounting update and maintain the
Department Fixed Asset Coordinator list.

10



FIXED ASSETS SHOWN IN AIMS — PHYSICAL INVENTORY

CRITERIA

The Director of Accounting is responsible for “the development and administration of a system of fixed
assets control and accounting for all fixed assets owned by the parish” as required by the Jefferson Parish
Code of Ordinances, Division 3.5 — Department of Accounting, Section 2-160.2(6).

FINDINGS
3)

a) Departments are not required to regularly conduct a physical inventory of assets.
b) Asset data was not posted to the Asset Information Management System on a timely basis.

OBSERVATIONS

The Asset Information Management Policy, dated July 31, 2012, is in effect as of the time of this report.
(See Attachment A.) As noted earlier, a comparable updated policy exists in draft form. The policy in
existence does not address departments taking a physical inventory of fixed assets; however, the drafted
policy specifies that inventory will be taken by the departments annually or biannually, depending on the
section. Accounting is to facilitate such physical inventory and has the authority to verify the processes
as deemed necessary. (Excerpts of the draft policy are shown below.)

Sec. 3.4 — The Department Fixed Asset Coordinator (DFAC) shall:
« Be responsible for managing the fixed asset records in accordance with
established policies and procedures;
« Enter all requested information into AIMS/AS 400:
« Motify the asset accountant if the asset tags are not received within 5 days of
email notification; and

» Conduct physical inventory Annually|

Sec. 7.1 — Fixed assets records are verified at least(biannually| to ensure that the inventory
records within the AIMS are accurate, and to provide for detailed and accurate asset information
for insurances purposes.

Fixed asset inventory verification specifically includes verifying the existence, tag number, model
number, serial number, building name and room number, custodian name and asset description.

[The Asset Accountant manages the fixed asset verification prncess]b}r notifying departments of
inventory cycle due date, monitoring the progression of inventorying by departments, creating a
reconciliation report so that any reconciling items can be resolved by the respective department,
'sampling the results of the inventory for accuracy and updating inventory records in the AIMS.

The DFAC or Department Director is responsible for facilitating the physical observation of fixed
asset inventory by an Accounting Department representative when required.

According to the Director of Accounting, Mr. Madison Martin, the intent of the upcoming policy will be
for departments to take inventory at least biannually. Inconsistent verbiage within the draft policy will be
corrected before implementation.

11



Internal Audit inquired as to when Accounting facilitated the last physical inventory. According to the
Director of Accounting, Mr. Madison Martin, due to staff turnover, he could not locate documentation for
the last inventory taken.

As stated previously, the parish utilizes a customized application to assist departments with tracking
(verifying) asset information. The application retrieves data from the AS/400 in a more user-friendly
fashion and is called the Asset Information Management System (AIMS). Upon review of AIMS, an option
indicates that verification procedures may have occurred sometime in 2019.

As part of a risk assessment process, Internal Audit asked each department, forty-three (43) of them,
when they last took a physical inventory. A survey sent in July of 2022 indicated the following department
responses.

Survey Question:
When was the last time your department physically verified existence of your fixed assets (machinery
& equipment, office equipment, furniture & fixtures, computer equipment, vehicles)?

Response choices: # of Responses |

Within the last three years. 29
Three to five years ago. 7
| do not know the last time fixed assets were verified. 7

Total responses 43

All forty-three (43) departments responded to the survey, with twenty-nine (29) indicating that they took
physical inventory within the last three (3) years. This represents sixty-seven percent (67%) of the
departments. However, the survey question may have been misinterpreted since some departments
could not provide supporting documentation. Internal Audit selected three (3) of those departments to
obtain documentation of the last physical inventory as specified in the responses and also requested that
a current inventory be taken on selected items. The results for each department are detailed next.

12



Alario Center

In response to an Internal Audit questionnaire sent in July of 2022, the Alario Center indicated that they
physically verified the existence of its fixed assets within the last three years. Internal Audit requested
documentation of the verification; however, it was informal in nature, and documentation was not
provided. Upon discussion with Michael Samardzija, the Assistant General Manager who responded to
the survey, he was referring to verifying serial numbers on items versus a traditional asset for asset
physical inventory.

According to the Asset Information Management System (AIMS), the Alario Center has eighty-six (86)
assets associated with general ledger account 44660-4069-7748. Sixty-nine (69) of those assets are
designated as “Low Value,” while the remaining seventeen (17) are categorized as equipment and
vehicles. Internal Audit requested that they verify the existence and location of its equipment and vehicles
list. Mr. Samardzija indicated that all items were located except a Kubota front-mount mower. The item
was thought to be transferred to the Department of Parks and Recreation. Internal Audit relied upon the
department’s representation that sixteen (16) of the seventeen (17) assets, or ninety-four percent (94%),
were verified as to their existence. (See Attachment H for details.)

Department of Floodplain Management & Hazard Mitigation

In response to an Internal Audit questionnaire, the Department of Floodplain Management & Hazard
Mitigation (Floodplain) also indicated that they physically verified the existence of its fixed assets within
the last three years. Internal Audit requested documentation of the verification; however, the
department was referring to inventory processes that were transactional in nature, such as transferring
assets to another department, transferring items to surplus, and logging an individual asset. A complete
and formal physical verification of asset existence had not been conducted before this audit.

Internal Audit attempted to generate an asset list for Floodplain. No assets were listed under the
department’s general ledger account of 63830-3972. To generate an asset listing, the Department of
Information Technology (IT) needed to associate Floodplain’s assets with a different account number
because the department was set apart from an overall Public Works department to a distinct department
on its own. Before IT’s assistance, there appeared to be no other practical way for the department to
generate its own list. Internal Audit recommends correcting issues such as stale account code
combinations so each department can easily retrieve its asset listing.

After the Department of IT’s assistance, Internal Audit was able to generate an asset listing from AIMS.
Floodplain has twenty-one (21) assets associated with general ledger account 63890-3972 (previously
63830). All of the assets are categorized as Low Value. Internal Audit requested that the department
verify the existence and location of all assets listed. Ms. Maggie Talley, the Director, indicated that twelve
(12) of the twenty-one (21) assets were not active (surplused). The items specified as surplus items by
the department were showing as “active” in AIMS. Internal Audit relied upon the department’s
representation that nine (9) of the twenty-one (21) assets, or forty-three percent (43%), were verified as
to their existence. (See Attachment H for details.)

13



Department of Inspection & Code Enforcement

In response to an Internal Audit questionnaire sent in July of 2022, the Department of Inspection & Code
indicated that they physically verified the existence of its fixed assets three to five years ago. Internal
Audit requested documentation of the verification; however, Inspection & Code could not locate the
documentation for their last physical inventory due to Director and staff turnover.

According to the Asset Information Management System (AIMS), the Department of Inspection & Code
has four hundred ninety-four (494) assets associated with general ledger account 10010-0010-021.
Twenty-nine (29) of those assets indicated that they are located in Suite 101 of the Joseph S. Yenni Building
in EImwood. Internal Audit requested that the department verify the existence and location of the items
in Suite 101. Ms. Robin Lanusse, Executive Operations Management, indicated that results were varied
in that some items were active and some were surplused or speculated as being sent to surplus. Internal
Audit relied upon the department’s representation that fourteen (14) of the twenty-nine (29) assets, or
forty-eight percent (48%), were verified as to their existence. (See Attachment H for details.)

Additional Testing

Internal Audit reviewed its own inventory listing and found that an asset purchased in the fiscal year 2022
was missing. A Lenovo Think Pad laptop was purchased in February 2022 and placed in service; however,
it was not shown on the asset listing generated from AIMS in December 2022. Internal Audit traced this
asset through the AS/400 and located it as a “Status 5” pending asset. Upon review of a “Pending Asset
Report” for all Status 5 assets as of December 1, 2022, five hundred twelve (512) assets were listed as
pending with a total cost of $6,973,171. (See Attachment | for details.)

According to Ms. Maria Rose, Senior Computer Systems Analyst, “Status 5 means the asset is ready to be
moved from the pending assets file to the Capital Assets file. The next step is to ‘Update Pending
Assets.” Once that is done, you can view the asset in the AIM system.” Upon inquiry, Mr. Madison Martin,
Director of the Department of Accounting, indicated that the Fixed Asset Accountant should be updating
the status of assets (including Status 5 assets) as part of daily or weekly tasks.

Internal Audit recommends regular review and posting of the Pending Assets (Status 5) so that the Asset
Information Management System is up to date and can effectively utilize the various departments to take
a physical inventory of their assets.

RECOMMENDATIONS

3)
a. Internal Audit recommends that issues such as stale account code combinations are corrected
so that each department can easily retrieve its asset listing from the Asset Information
System.
b. Internal Audit recommends regular review and posting of the Pending Assets (Status 5) so
that the Asset Information Management System is up to date and can effectively utilize the
various departments to take a physical inventory of their assets.

14



SUMMARY

The Asset Information Management Policy currently in place was implemented before the Director of
Accounting’s employment with Jefferson Parish. An updated and expanded policy has been drafted and
includes enhancements to manage fixed assets effectively. The new policies and procedures should be
finalized and implemented so that there is appropriate fixed asset control and accounting.
Implementation of strong controls is necessary through cohesive policies and procedures that reflect
objectives® such as:

> Reliable and comprehensive financial and other information.

» Compliance with laws, regulations, policies, plans, and procedures.
> Efficient and effective operation and use of resources.

> Safeguarding of assets.

Jefferson Parish has engaged an organization to perform an Enterprise Resource Planning (ERP) and
Business Processes analysis. The goals of the analysis include an assessment of the current financial
management system (AS/400), identification of business needs, and selection of a new system. A request
for proposal of a new system is currently anticipated by mid-July of 2023. In contemplation of migrating
to a new system in the future, Internal Audit encourages the Department of Accounting to ensure fixed
asset data is as accurate as possible, so that valid and comprehensive data is transferred to the new
system.

%k 3k %k *k *k

Seven (7) recommendations resulted from this audit. A recap of them can be seen on the next page.
Internal Audit obtained a response from the Parish Administration, located in Attachment #2 at the end
of this report.

%k 3k %k %k *k

Internal Audit would like to thank the Department of Accounting, the Department of Information
Technology, the Alario Center, the Department of Floodplain & Hazard Mitigation, and the Department of
Inspection & Code Enforcement for their professionalism and responsiveness during this process. Their
time and attention aided in the success of this engagement.

3k %k %k k¥

5 Excerpted from “Fixed Assets: Reporting and Analyzing, Copyright 2019, DeltaCPE LLC”
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RECAP OF RECOMMENDATIONS

Recommendation

Amount

Impact

1A

1B

2A

2B

2C

3A

3B

10

10

10

14

14

Internal Audit recommends that the Department of Accounting
continue its efforts to enhance the current Fixed Asset Policies
and Procedures and to implement them.

Internal Audit recommends that a How-To manual be
developed and implemented in tandem with the enhanced
Fixed Asset Policies and Procedures.

Internal Audit recommends that general ledger descriptions of
asset purchases be enhanced to clarify the nature of the
purchase. A requirement of such should be included in the
updated policy.

Internal Audit recommends that a responsible manager be
identified for each asset purchased.

Internal Audit recommends that the Department of Accounting
update and maintain the Department Fixed Asset Coordinator
list.

Internal Audit recommends that issues such as stale account
code combinations are corrected so that each department can
easily retrieve its asset listing from the Asset Information
System.

Internal Audit recommends regular review and posting of the
Pending Assets (Status 5) so that the Asset Information

Management System is up to date and can effectively utilize the
various departments to take a physical inventory of their assets.

TOTAL OF ASSET INVENTORY REPORTS = DOLLARS AT RISK

%+ *END REPORT****

$945.4m

$945.4m

Dollars
At Risk

Management
Tool

Management
Tool

Management
Tool

Management
Tool

Management
Tool

Management
Tool
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ATTACHMENT A

ASSET INFORMATION MANAGEMENT POLICY, REVISED 07/31/2012

Asset Information Management Policy

Sec. 1.0 - Policy

The purpose of this policy is to comply with the requirements of GASE Statement 34
Basic Financial Statements and Management’s Discussion and Analysis for Stafe and
Local Governments regarding proper management of parish assets. Along with
explaining the requirements for capitalizing and depreciating assets, this policy details
the process to inventory new assets.

Sec. 2.0 Definitions

Tangible Asset - Physical in nature (e.g. machinery, buildings and land)

Intangible Asset - Not physical in nature. {e.g. patents, trademarks, copyrights).

Useful Life — The number of years that a depreciable asset is expected to be in use.

Capital Asset — Asset whose useful life extends beyond one year. An asset is
capitalized and depreciated if it meets the $ threshold as defined in the
table within this policy.

Depreciation -  Method of allocating the cost of a tangible asset over its useful life.
The value of an asset depreciates, or becomes lesser, each year

the asset is in use. (Note — Land is not depreciable)

Sec. 3.0 - Purchase of an Asset

A department cannot purchase an asset without first completing a purchase order (PO)
requisition for that asset using the AS/400 financial management system. This PO
requisition cannot be submitted to the Purchasing Department until the departmental
director or designee has approved the requisition in the AS/400.

Subsequently, the Purchasing Department will approve and then send fo the Accounting
Department for final approval. After Accounting Approval is received, Purchasing
releases the PO for payment of the asset by the requisitioning department.

Asset Class

When purchasing a new asset in the AS/400, asset class is a required field for data input
because the Parish’s year-end financials provide analysis of assets by the following
asset classes:

Code Description
B Buildings

E Machinery & Equipment

| Improvements other than Buildings
L Land

v Vehicles
NF Infrastructure

Revised 07/31/2012
By Accounting Dept
Page 1 of 3
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Asset Information Management Policy
I EEEEEEE——

Asset Type

Asset Type is also a required field and its intent is to provide a more detailed description
of the asset within each asset class. For instance, if a department purchased an air
conditioning unit, its asset class would be “E” for Machinery & Equipment, but its asset
type would be an “air conditioner.” If it is unclear which asset type should be used then
consult with the Accounting Department’s Asset Accountant.

Asset Capitalization, Useful Life and Tagging of Assets

The determination as to whether an asset should be capitalized for accounting purposes,

an asset's useful life, and whether or not an asset should be tagged is detailed in the

table below:
Account # and Name $ Threshold for Useful ID Tag
Capitalization Life Required
(Years)
7710 Land N/A — Capitalize N/A No
All
7720 Buildings $ 100,000 40 No
7730 Infrastructure & Improvements $ 3,000,000 40 No
other than Buildings (Infrastructure)
$100,000
(Improvements)

7742 Machinery & Equipment $ 5,000 5 Yes

(if item >%2,000)
7743 Office Equipment % 5,000 5 Yes

(if item >$500)
7744 Furniture & Fixtures $ 5,000 10 Yes

(if item >$2,000)
7745 Application Software $ 1,000,000 3 No
7746 Computer Equipment $ 5,000 5 Yes

(if item >$500)
7748 Video & Audio Equipment $ 5,000 5 Yes
(if item >%500)

7750 Vehicles $ 5,000 5 Yes

(if item >%2,000)

For all depreciable capital assets, the straight-line depreciation method will be used.

For example, if a $5,000 vehicle is bought and it has a useful life of 5 years then
depreciation of §1,000 will be taken each year until the end of its useful life when the

value of the asset equals Zero.

Jefferson Parish Asset Management System

After the asset has been purchased, the Accounting Department’s Asset Accountant is
notified and issues a 5-digit asset 1D number. Correspondingly, the department which
purchased the asset is notified via email that they have an asset which must be entered
into the Jefferson Parish Asset Management System using the 5-digit asset ID number

Bevised 073172012
By Accounting Dhapt
Page Zof3
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Asset Information Management Policy

assigned. The department has 10 days from receipt of the email notification to enter that
asset into the Jefferson Parish Asset Management System.

If the asset purchased does not meet the $ threshold for tagging the asset then the asset
will not need to be tagged. However, in the event an 1D tag is required, the department
which purchased that asset has 10 days from receipt of the email notification to tag the
asset and enter the asset into the Jefferson Parish Asset Management System.

The placement of the ID tag may be determined by each department, however, it must
be located in a place which is easily viewable.

If an 1D tag has not been received by the department or if the department will not be able
to enter the asset into the Jefferson Parish Asset Management System within 10 days
then contact the Asset Accountant. The Asset Accountant will maintain a list of all
departmental assets which have not been entered into the Jefferson Parish Asset
Management System to ensure that departments follow the process.

Gas and Diesel Powered Equipment and Vehicles (Fleet Management)

All purchases and transfers of gas and diesel powered equipment and vehicles must use
Fleet Management's “Ship To” code in the AS/400 so Fleet Management can register
the asset. For gas and diesel powered equipment and vehicles, Fleet Management will
enter the asset into the Jefferson Parish Asset Management System: therefore, the
department purchasing the asset will not receive email notification as it will be sent to
Fleet Management instead. Once Fleet Management registers the asset, it is released to
each department.

Revised 073172012
By Accounting Dept
Page 3 of 3
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ATTACHMENT B

ASSET INFORMATION MANAGEMENT POLICY & PROCEDURE, DRAFT

Asset Information Management Policy & Procedure

Sec. 1.0 — POLICY & PROCEDURE

Sec. 1.1 - This statement is the Administration's policy and procedure regarding the system of
fixed assets control and accounting for all fixed assets owned by Jefferson Parish (parish). The
purpose of this policy is to establish responsibilities of parish departments for fixed asset
management, contrel, accounting, and record keeping and to define fixed assets and the
guidelines for their capitalization.

Sec. 2.0 — DEFINITIONS

Sec. 2.1 -
Tangible Asset: Physical in nature (& g. machinery, buildings and land}
Intangible Asset: Mot physical in nature (e.g. patents trademarks, and
copyrights.)
Useful Life: The number of years that a depreciable asset is expected to
bein use.
Capital Asset: Asset whose useful life extends bevond one year. An asset is

capitalized and depreciated if it meets the 5 threshold as
defined in Sec. 4.4 this policy.

Depreciation: Method of allocating the cost of a tangible asset over its useful

life. The value of an asset depreciates, or becomes lesser,
each year the assetis in use. (Note — Land is not depreciable.)

Low Value Asset Asset whose value does not meet or exceed the capitalization

threshold.

Sec. 3.0 - RESPONSIBILITIES

Sec. 3.1 — The Director of the Accounting Department shall be responsible for:

“The development and administration of a system of fixed assets control and
accounting for all fixed assets owned by the parish.” [JP Code of Ordinances,
Sec. 2-160.2(6)]: and

The establishment and maintenance of fixed asset accounting and financial
reporting that conforms to GAAP, GASB, and other relevant autheritative
bodies.

The training and development of Asset Accountant and supervisors, and the
communication of fixed asset policies and procedures.

Sec. 3.2 — The Asset Accountant shall be respansible for]

Initiating tagging assefs once an asset has been purchased, and payment
processed;

Maintaining the Department Fixed Asset Coordinator (DFAC) email list;
Verifying that all requested information is accurate and has been entered in
to AIMS, then activating asset (s); and

Generating reports, as requested by the Director of Accounting or designee.

Sec. 3.3 — The Department Directors shall:

Serve as custodians of the fixed assets and other inventoried (tagged) assets;
and

Ensure full departmental compliance with the established Asset Information
Management Policies and Procedures; and

Designate a Department Fixed Asset Coordinator (DFAC). The selection of
appropriate personnel shall be based upon the size, value, complexity, and
nature of the departments’ fixed assets.
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Asset Information Management Policy & Procedure

Sec. 3.4 — The Department Fixed Asset Coordinator (DFAC) shall:
+ Be responsible for managing the fixed asset records in accordance with
established policies and procedures;
+ Enter all requested information in to AIMS/AS 400:
s Notify the asset accountant if the asset tags are not received within 5 days of
email notification; and
+ Conduct physical inventory Annually.

Sec. 4.0 - Acquisitions

Sec. 4.1 — The department must complete a purchase order (PO) requisition via the AS/400
financial management system before an asset can be purchased. The PO reqguisition must be
approved by the departmental director or designee then submitted to the Purchasing Department
for approval. The Purchasing Depariment will approve and then send to the Accounting
Department for final approval. After Accounting Approval is received, Purchasing will release the
PO for payment.

Assets are typically ordered by providing the PO number to the vendor. The payment is made
when the requesting department receives the asset, or funds are advanced so that the requesting
department can exchange the funds/check for the asset(s) ordered.

Sec. 4.2 — Asset Classes: When purchasing a new asset in the AS/400, asset class is a required
field for data input because the Parish’s year-end financials provide analysis of assets by the
following asset classes:

B Buildings
E Machinery & Equipment
| Improvements other than Buildings

L Land
v Vehicles
INF Infrastructure

LVA Low Value Asset

Sec. 4.3 — Asset Type: Asset Type is also a required field and its intent is to provide a more
detailed description of the asset within each asset class. For instance, if a depariment purchased
an air conditioning unit, its asset class would be "E" for Machinery & Equipment, but its asset
type would be an “air conditioner.” If it is unclear which asset type should be used then consult
with the Accounting Department's Asset Accountant.

Sec. 4.4 — Asset Capitalization, Useful Life and Criteria for Tagging Assets: The criteria for
asset capitalization, along with number of years over the asset shall be depreciated (useful life)
and whether or not an asset should be tagged is detailed in the table below:

Capitalization Useful ID Tag Below ID Tag Threshold
Account Number Threshold Life Required? Account Number (5)
and Name (Years)
F710: Land W/A — capiialize all /A Mo MWIA
7720 Buildings 100,000 40 Mo 7431.1 — Services
7231.5- ltem Purchases
500,000 7431.1 — Services
T730: Infrastructure Infrastructure 40 Mo 7231.5- ltem Purchases
& Improvements 5100,000

other than Buildings Improvements
Effi 01/01/2022
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Yes 72313
T742: Machinery & 55,000 5 If item =
Equipment 52,000
Yes 72315
7743 Office $5,000 5] If item =
Equipment 3500
Yes 72315
7744 Furniture & $5,000 10 If item =
Fixtures §2,000
72141
7745: Application 51,000,000 3 Mo
Software
Yes 72315
7746 Computer 55,000 A If item =
Equipment £500
Yes 72315
7748 Video & Audio $5,000 3] If item =
Equipment 3500
Yes 7231 20r72313
7750 Vehicles 55,000 A If item =
$2,000

For all depreciable capital assets, the straight-line depreciation method will be used. For
example, if a $5,000 vehicle is bought and it has a useful life of 5 years then depreciation of
51,000 will be taken each year until the end of its useful life when the net value of the asset
equals zero. Purchases below the tag threshold, should not be coded to a 77XX account number,
but instead should generally be coded to a 72XX account line.

Sec. 4.5 — Asset Information Management System— The parish utilizes a computerized
system to track asset information. The system is called the Asset Information Management
System (AIMS), and is located on the parish intranet.

After the asset has been purchased, the Accounting Department’s Asset Accountant is notified
and issues a 5-digit asset ID number and tag. Correspondingly, the Departmental Fixed Asset
Coordinator (DFAC) is notified via email that they have an asset which must be entered into the
AIMS using the 5-digit asset ID number assigned. The DFAC must enter the following information
into the AIMS within 10 days from receipt of the email notification:

» Date asset tag applied;
Manufacturer {drop box);
Model Number,
Serial Number, and
Location (drop box).

See Sections 4.6, 4.7 and 4.8 of this policy for special handling and/or entry of assets that are a)
gas and diesel powered equipment and vehicles, b) computer equipment, or c) security

equipment.

The DFAC must also affix the numbered ID tag to the asset. The placement of the ID tag may
be determined by each department; however, it must be located in a place which is easily
viewable. If the asset purchased does not meet the § threshold for tagging the asset then the
asset will not need to be tagged.
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If an ID tag has not been received by the department or if the depariment will not be able to enter
the assetinto the AIMS within 10 days then contact the Asset Accountant. The Asset Accountant
will maintain a list of all departmental assets which have not been entered into the Jefferson
Parish Asset Information Management System to ensure that departments follow the process.

Sec. 4.6 - Gas and Diesel Powered Equipment and Vehicles (Fleet Management) - All
purchases and transfers of gas and diesel powered equipment and vehicles must use Fleet
Management's “Ship To" code in the AS/400 so Fleet Management will receive and prepare the
asset for use. For gas and diesel powered equipment and vehicles, Fleet Management will enter
the asset into the AIMS; therefore, the department purchasing the asset will not receive email
notification as it will be sent to Fleet Management instead. Fleet is to enter the weight for all
trucks, dump trucks, tractors, cabs, etc. The weight is not necessary for dozers, backhoes,
mowers, or other small equipment. Once Fleet Management prepares the asset for use and
registers the asset, it is released to each department.

Sec. 4.7 — Computer Equipment (Management Information System) — Any computer related
items, that MIS requisitions/orders for a department(s), or is installed by MIS or a contractor, is
still the responsibility of said department(s) to affix the number ID tag to the asset(s), and to
register the asset(s) in AIMS. The tag only needs to be affixed to items whose costs exceeds
$500 per item.

Sec. 4.8 — Security Related Equipment (General Services) = _Any security related items, that
General Services/Security requisitionsforders for a department(s), or is installed by General
Services/Security or a contractor, is still the responsibility of said department(s) to affix the
number ID tag to the assei(s), and to register the asset(s) in AIMS.

Sec. 4.9 — Assets Purchased with Federal Funds — Any assets purchased with Federal Grant
Funds, must include the following information in the asset record: the source of funding for the
property (including the FAIN), who holds title, the acquisition date, and cost of the property,
percentage of Federal participation in the project costs for the Federal award under which the
property was acquired, the location, use and condition of the property. any ultimate disposition
data including the date of disposal and sale price of the property, and any other data required by
the granting agency.

Sec. - Transfers

Sec. 5.1 — Transfer of Assets — The transfer of assets will take place in accordance with the
fallowing guidelines:
« Both the transferring and receiving department will appropriately account for fixed asset
transfers. This applies to transfers between departments (interdepartmental transfers) or
within departments (intradepartmental transfers).

« The ftransferring and receiving department DFAC will approve interdepartmental
transfers.

» Once atransfer has been completed, the receiving department will confirm asset transfer
information. For intradepartmental transfers, the department is responsible for recording
information related to the transfer and for updating the AIMS record.

Sec. 5.2 — Transfer of Federal or Grant Funded Assets - It may be necessary to obtain specific
grantor approval prior to the transfer of federal or grant funded assets when it is determined that
the fixed asset is no longer needed for the original grant purpose. Guidelines for the transfer of
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grant funded assets, as outlined in the Office of Management and Budget {OMB) Circular A-102
will apply.
Sec. 6.0 — Retirements and Disposals (Surplus ltems)

Sec. 6.1 — The DFAC will identify and record all fixed assets (update the AIMS) that are removed
from service, retired, and disposed of.

All assets that are exchanged, traded, damaged beyond repair, worn beyond utilization, or in any
other way removed from service will be reported as retirements in the current fiscal reporting
period.

Sec. 6.2 — It may be necessary to contact the specific grantor prior to the disposal of federal or
grant funded assets when it is determined that the fixed assetis no longer needed for the original
grant purpose. Guidelines for the disposal of grant funded assets, as outlined in the Office of
Management and Budget (OMB) Circular A-102, will apply.

Sec. 6.3 — The DFAC will complete an Asset Surplus Form (Attachment A) and notify General
Services, Surplus Division, to arrange pick up of the asset removed from service. General
Services will be responsible for determining if the item is appropriate for the surplus auction, or
otherwise dispose of the asset. For computer hard drives, General Services will ensure that all
data has been erased prior to disposal or sale.

Sec. 6.4 — For gas and diesel powered equipment and vehicles, the DFAC will complete the
Asset Surplus Form and take the equipment and/or vehicle to Fleet Management for surplus
processing.

Sec. 7.0 — Fixed Asset Inventory

Sec. 7.1 — Fixed assets records are verified at least biannually to ensure that the inventory
records within the AIMS are accurate, and to provide for detailed and accurate asset information
for insurances purposes.

Fixed assetinventory verification specifically includes verifying the existence, tag number, model
number, serial number, building name and room number, custodian name and asset description.

The Asset Accountant manages the fixed asset verification process by notifying departments of
inventory cycle due date, menitoring the progression of inventorying by departments, creating a
reconciliation report so that any reconciling items can be resolved by the respective department,
sampling the results of the inventory for accuracy, and updating inventory records in the AIMS.

The DFAC or Department Director is responsible for facilitating the physical observation of fixed
asset inventory by an Accounting Department representative when required.

Sec. 8.0 — Financial Reporting

Sec. 8.1 __The Director of Accounting or designee will prepare a schedule of general fixed assets
in accordance with the established fiscal year-end close schedule and will comply with the
reporting and disclosure requirements of current GAAP, GASB, and all other autheritative bodies.

24



Asset Information Management Policy & Procedure

Sec. 9.0 — Records Maintenance

Sec. 9.1 - Fixed asset records will be a complete and accurate accounting for fixed assets of
significant value and are fundamental to sound financial management. The responsibilities of
stewardship involved in safeguarding such a large public investment are of the utmost
importance. This responsibility can only be discharged effectively through adequate fixed assets
accounting and control. Fixed asset records will be maintained for the life of each asset and
retained in accordance with the requirements of the parish for the retention of accounting
records.

For any questions related to the Asset Information Management Policies & Procedures,
please contact the Accounting Department at 504-364-2777

Effective 01/01/2022
Page fof d
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ATTACHMENT C

INFORMATION TECHNOLOGY FIXED ASSET PROCESS

Jeb Tate
Monday, October 31, 2022 2:05 PM
Tara Hazelbaker

Cc: Brandy Verdin
Subject: RE: JP Assets - Computers/Computer Equipment (1A2022-007)
Hi Tara,

Yes, we receive, inventory, and configure all laptops and computers before they are deployed to the end users. We don't
have a formal policy, but we have a well-established workflow, which is posted below.

Safeguarding equipment — secured in a room with biometric access control until deployed.

Transferring to receiving Dept —we lat the raceiving department know the equipment arrived and create a work ticket
for the deployment assigned to a tech. The tech contacts the end users to identify what applications are needed, and
then they image the computers.

Does EIS enter the asset info in AIMS? - Yes, Brandy enters the asset information in AIMS

How do you know what JP asset number to use? — Once the equipment arrives, accounting is notified, and tags are sent
tolT.

How are computers and equipment retired or transferred b/t departments — this is not a function of ITunlessitis an IT
asset or said asset is transferrad to IT. We encourage the department to keep up with its assets and assist when we're
asked to doso.
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ATTACHMENT D

FLEET MANAGEMENT FIXED ASSET PROCESS

From: Randy Belanger

Sent: Monday, October 31, 2022 1:12 FM
To: Tara Hazelbaker

Subject: RE: JP Assets - Vehicles (142022-007)
Hey Tara,

There is no palicy that | can put my hand on in Fleet Management, wea just know to do it.

+  When we receive a new vehicle, my Assistant Director does a walk around, receives all the documents and signs

off on the delivery.
Assistant Director assigns a Unit Number to the unit and gives our Data Entry Operator lll the Unit information.
My Data Entry Operator Il determines if the Unit is $2500 or higher and assigns it a Asset Number (if it meets
the criteria).

= We request pages of asset stickers from Finance and order as needed.

o Ifwe determine a Unit neads an asset number, it is installed while the decals are being are being

installed.
= We have a letterhead that we send to finance with the Asset number, Unit number, Asset

information and value.
* Once finance inputs the information that we send them in AS/400, they send us a receipt of completion.
* We then input the information into the AMES system.

Lat me know if you nead any further information regarding the procass.

Thank you,

‘H’Randy G Belanger

Director of Fleet Management
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ATTACHMENT E

CAPITAL ASSETS POLICY AND PROCEDURES (LA LEGISLATIVE AUDITOR)
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ATTACHMENT F

Accounts

7750

Account

7742- 7744

7746, 7748

7750

ASSET SAMPLING
MName 2019 2020 2021 TOTALS
7742- 7744  Machinery & Equipment, Office Equip, Furn & Fix 5,921,615.10 5,492,957.79 5,270,828.17 16,685,401.06
7746, 7748  Computer, Video, Audic Equipment 3,870,397.99 2,646,500.74 1,546,157.31 8,463,096.04
Vehicles 10,295,533.41 3,899,821.67 5,390,148.95 19,585,504.03
TOTALS " 20,087,526.50 7 12,039,280.20 " 12,607,174.43 44,734,001.13
GLNumber / Department 2019 2020 2021
Acct 44780-4016-7744 Library Capital Impr S 436,635.82 5 1,728,803.00 10.36%
Acct 44670-4014-7742 & 7744 WEBPLYDCAP 5 155,974.67
Acct 44940-4023-7742: Consol Sewer Cap Projects 5 521,105.94
Acct 21950-2651-7742: Lafreniere Park 5 25,205.08
Acct 45210-4037-7742/43/44: Condrgimp % 285,217.54
Acct 53010-3901-126-7742: Consolidated Water S 304,663.95
Acct 10010-0110-021-7746: Inspection & Code 5 55,369.98 3 975,149.98 11.52%
Acct 44780-4016-7746/48: Lib Cap 5 320,888.76
Acct 21710-2200-7746: Animal Shelter 3 16,024.90
Acct 21660-4050-207-7746: FTA 5 385,762.95
Acct 44660-4069-77483: Alario 5 999.96
Acct 45940-4088-7746: MIS Com En $  189,309.43
Acct 45850-4085-7748: PW Gov Bld 3 6,794.00
Acct 21660-4050-207-7750: FTA S 1,232,226.00 5 2,292,011.29 11.70%
Acct 22200-3003/3005-7750: Streets 5 488,735.57
Acct 22100-2921-7750: EB Consol Fire S 591,049.72
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EQUIPMENT

Account Amount i t# / Amount Location Resp Mgr Home Org
A4780-4016-7744 9/11/2019 $ 17,268.00 Library In 0240 - 0420 19-0008842 45812 $ 4,207.00 Libter Ascott 21790-2450
45392 $  2,303.00 Libter Ascott 217590-2450
45393 $ 4,207.00 Libter Ascott 217590-2450
? 5 6,551.00
$ 113,383.98 #1is part of 5130,651.98 Terrytown Branch Furnishings ?
A4780-4016-7744 8/12/2019 $ 6,180.30 Amerbookre 0010 Stainless 19-0015920 44937 $  6,180.30 Libom Ascott 21790-2450
A4670-4014-7742 2/25/2019 3§ 6,021.00 Truck & Tr 0163 - Railgat 17-0009642 none listed - truck parts?
2/25/2019 5 6,978.00 Truck & Tr 0045 - One Aux 17-0009642 none listed - truck parts?
10/14/2019 3 5,350.68 Grainger 0010 Instrial Laundry Dryer 15-0016424 45412 $ 5,350.68 P&REBWHSE Aholmes  21830-2531
5/8/2013 $ 63,564.75 Comforts 0010 Transport 19-0005851 41756 $ 63,564.75 P&RWE Aholmes  21830-2531
5/8/2019 $ 63,564.75 Comforts 0020 Transport 19-0005851 41757 $ 63,564.75 PERWEB Aholmes  21830-2531
44670-4014-7744 5 - Nothing apparently taggable
44340-4023-7742 2/12/2020 § 60,150.00 Kenworthof 0010-2019 Ea (Trail Boss Trailer x 3) 19-0026333 44556,7,8 §$ 20,050.00 WBSEW-RPRD YRusso 53000-3852
5/7/2020 5 336,046.00 Gulf State 0040 - Pumps 19-0008918 none listed
8/5/2020 $  36,660.00 Gulf State 0010 - Howden 20-0013691 none listed
8/5/2020 $ 267.50 Gulf State 0020- Roots S 20-0013691 none listed
8/5/2020 $  35,752.00 Truck & Tr0288 - Heavy D 20-0005435 none listed
21950-2651-7742 10/26/2020 S 7,052.39 Deere&Comp 0001 John Deere Gator Utility Cart 20-0008704 44618 § 7,349.00 LAFRENIEPK AHolmes  21950-2650
10/26/2020 S 7,052.39 Deere&Comp 0002 John Deere Gator Utility Cart 20-0008704 44619 §  7,349.00 LAFRENIEPK AHolmes  21950-2650
10/26/2020 S 7,052.39 Deere&Comp 0030 John Deere Gator Utility Cart 20-0008704 44625 $  7,349.00 LAFRENIEPK AHolmes  21950-2650
45210-4037-7742 8/23/2021 S 108,904.25 Evergreen 0010 Diesel En 21-0016672 45953 $108,904.25 EBDRAINAGE S5Quinn 22320-3270
45210-4037-7744 8/2/2021 5 16,442.00 Beacon Air 0010 Kyt-1700N 21-0017520 47509 $ 16,442.00 DRAINADMIN SQuinn 22320-3270
53010-3901-126-7742  8/23/2021 $ 85,217.00 Shermcoind (group) 21-0019012 none listed
53010-3902-126-7742  12/15/2021 $ 119,312.70 Lee Tracto Backhoe Loader 21-0028629 45989 $119,312.70 WATERB JRosenfeld 53010-3902
$1,102,220.08

COMPUTERS

Account Amount i J/ Amount ati Resp Mgr Home Org
10010-0110-021-7746 12/4/2019 699.99 COMPU 1028 TV Vizio 15-0030262 45485 699.99 INSPCODDIR Mone 10010-0110-021
2/20/2019 29,045.64 MICROSOFT 2018 MICROSOFT 18-0029022 43724 1,443.12 YENNIBLDG Mone
5,174.00 MICROSOFT 2018.1 MICROSO 18-0029022
3,666.00 MICROSOFT 2018.2 MICROFS 13-0029022
2,599.74 MICROSOFT 2018.3 MICROSO 13-0029022
883.74 MICROSOFT 2018.4 MICROSO 13-0029022
883.82 MICROSOFT 2018.5 MICROSO 13-0029022 43749 1,443.12
44780-4016-7746 2/25/2019 140,903.32 Dell Compu (group) 15-0000365  43919-44026 1,038.70 LIBNOKEN  Ascott
44780-4016-7746 9/16/2019 34,369.84 Dell Compu (group) 19-0022065 45093-? Ascott
44780-4016-7748 12/16/2019 27,010.80 New Era [group) 19-0023141 not found
21710-2200-7746 7/1/2013 2,648.40 Dell Compu 19-0004971 not found
12/11/2019 3,800.00 KronosIn 15-0030711 45541/2 2,364.49 EBANSH None 21710-2200
A44660-4069-7748 1/9/2013 999.96 Tomba Comm 18-0032460 not found

21660-4050-207-7746 3/11/2020 165,991.00 Clever System AC (group=5251,436.50]19-0011031 not found

45940-4088-7746 9/15/2021 = 104,463.10 Lenovo 21-0010439 47546-47643  various various MNone various
45850-4085-7748 11/1/2021 2,610.00 New Era 21-0015653 not found
522.00 New Era 21-0015653 not found
3,602.00 New Era 21-0015653 47957 3662 FPC MNgrosch 10010-0065
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VEHICLES

Account Amount i t#/ Amount Location Resp Mgr Home Org
21660-4050-207-7750 6/10/2019 428,743.00 Gillig LLC, Bus 19-0014770 41766 5428,743.00 TRANSADM BEFrancois 21670-2000
21660-4050-207-7750 6/24/2019 403,483.00 G 13-0016068 41768 5428,743.00 TRANSADM BFrancois 21670-2000
21660-4050-207-7750 6/26/2019 400,000.00 Gillig LLC, Bus 19-0016604 41773 5428,743.00 TRANSADM BFrancois 21670-2000
22200-3003-7750 7/15/2020 22,144.00 Truck & Tr (group) cannot locate
22200-3003-7750 6/3/2020 30,736.00 Truck & Tr (group) 19-0023396 not found in AIM
22200-3003-7750 1/27/2020 67,894.00 Truck & Tr (group) 2019 Ford E450 Crew Van 18-0015097 41703 5 93,291.00 STBELLETER MCooper 22200-3003
22100-2921-7750 12/6/2021 591,049.72 Siddons MA 0001 867 20-0029644 not found in AIM

$1,944,049.72
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ATTACHMENT G

DEPARTMENT FIXED ASSET COORDINATOR (DFAC) LIST
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ATTACHMENT H

DEPARTMENT INVENTORIES
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ATTACHMENT |

PENDING ASSET REPORT
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ATTACHMENT 1

AUDITOR INDEPENDENCE STATEMENT

According to Ordinance No. 26063 (September 16, 2020), Sec.2-162.2(a) and (d), the Director of Internal
Audit "shall engage in internal audit activities and complete engagements in an independent manner, free
of any organizational or personal impairment. The Director shall attest in writing that all activity was
concluded with independence, free from organizational or personal impairment."

Sec. 2-162.2. - Independence and objectivity; professional standards.

(a) The department function must be independent to retain objectivity, and the department's
independence allows the director to make assessments impartially and without bias while avoiding
conflicts of interest. In furtherance of the operation of an independent and objective department, the
department shall use the following standards in the completion of all engagements and in the
conduct of all activity:

{1} The standards and code of ethics produced by the Institute of Internal Auditors and published
in the Professional Practices Framework;

{2) The standards and principles produced by the Government Accountability Office and published
in the Government Auditing Standards; and

{3) The professional and ethical standards issued by the American Institute of Certified Public
Accountants.

(d) The director shall engage in internal audit activities and complete engagements in an independent
manner, free of any organizational or personal impairment. The director shall attest in writing that all
activity was concluded with independence, free from organizational or persenal impairment. Any
impairment to independence, organizational or personal, shall be reported in writing to the council
and copied to the parish president and the inspector general within seven (7) business days of
discovering the impairment, organizational or personal.

The following is the required attestation meant to comply with both professional standards and Jefferson
Parish Ordinance No. 26063.

ATTESTATION:

Internal Audit Report #2022-007 was conducted with independence and free from organizational or
personal impairment.

Jefferson

(= s Parish

TARA HAZELBAKER, CPA, CIA
DIRECTOR OF INTERNAL AUDIT
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ATTACHMENT #2

RESPONSE FROM PARISH ADMINISTRATION
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————————————————————————————————————
cc:  Honorable Ricky Templet, Councilman at Large, Div. A
Honorable Scott Walker, Councilman at Large, Div. B
Honorable Marion Edwards, Councilman, Dist. 1
Honorable Deano Bonano, Councilman, Dist. 2
Honorable Byron Lee, Councilman, Dist. 3
Honorable Dominick Impastato, Councilman, Dist. 4
Honorable Jennifer Van Vrancken, Councilwoman, Dist. 5

JOSEPH 5. YENN BUILDING -1221 ELsMwO0D Pask BLvD - SUTE 1002 - JEFFERSON, LA 70123 - PO Box 10242 JEFFERSOM, LA TO181-
Oz4z
OFFICE S04.738,6400

GEMERAL GOVERNMENT BUILDING- 200 DERBIGNY ST — SUITE & 100 — GRETMA, LA 70053 PO BOX D — GRETMA — LA JO0hA
OFFICE 504,364, 2700

WANWLIEFFPARISH.NET
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